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AGENDA 
Durham Public Schools Board of Education 

Monthly Meeting 
October 26, 2017 

Fuller Administration Building 
511 Cleveland Street, Durham, NC 

 
 
 
1. Call to Order 6:30 p.m. 

 
2. Moment of Silence 

 
3. Celebrations 

• Student of the Month for September – Hillside New Tech 
• Be Our Guests (Parents/Guardians from the following schools): 

• Eno Valley Elementary 
• Parkwood Elementary 
• George Watts Elementary 
• Brogden Middle 
• School for Creative Studies 
 

4. Superintendent’s Update 
 

5. Agenda Review and Approval 
 
6. General Public Comment 

 
7. Board of Education Meeting Minutes 

 
• October 16, 2017 
• September 28, 2017 

 
8. Consent Items: 

a. N.C. School Boards Association Policies 3120 and 3135 
b. N.C. School Boards Association Policy 3102 - Online Instruction (eLearning) 
c. Policy 6305 - Safety and Student Transportation Services - Second Reading 

 
9. Operational Services 

a. K-3 Class Size Summary 
 

10. Closed Session 
• Approval of Closed Session Minutes 
• To consider confidential personnel matters under NC G.S. 143-318.11(a) (6) and 

G.S. 115C-319 
 

11. Adjournment 
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Date: October 26, 2017 
 
 

Durham Public Schools 
Board of Education 

PRECIS 
 
 

Agenda Item: Student of the Month 
 

Staff Liaison Present: William Sudderth, III Phone#: 560-2602 
 
 
 
 

 

 
Main Points: 

 

• Herald-Sun and Durham Public Schools Student of the Month for 
September: Jeymi Dubon-Reyes, 12th grade,  Hillside New Tech 

 
 
 
 
 
 
 
 
 
 

Fiscal Implications: N/A 
 
 

 

Purpose 

Information/Discussion Action 

Reviewed by: Finance    

Consent 
Attorney    
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Date:  October 26, 2017 
 
 

Durham Public Schools 
Board of Education 

PRECIS 
 
 

Agenda Item: Be Our Guest 
 

Staff Liaison Present: William ‘Chip’ Sudderth Phone#: 560-3652 
 
 
 

 

 

Main Points: 
 

The board welcomes the parents/guardians from the following schools: 
 

• Eno Valley Elementary 
• Parkwood Elementary 
• George Watts Elementary 
• Brogden Middle 
• School of Creative Studies 

 
 

Fiscal Implications: N/A 
 
 
 
 

Purpose 

Information Discussion Action Consent 

Reviewed by: Finance  Attorney    



4  

 
 

 
 

Date: October 26, 2017 
 
 
 
 
 

Durham Public Schools 
Board of Education Regular Monthly Meeting 

PRECIS 
 
 

Agenda Item: Minutes 
 

Staff Liaison Present: Sandra C. White Phone#: 919-560-2502 
 

 

 

Main Points: 
 

Minutes for Approval: 
• October 16, 2017 
• September 28, 2017 

 
 

. 
 
 
 
 
 
 
 
 
 

Fiscal Implications: N/A 
 
 

 

Purpose 

Information/Discussion Action 

Reviewed by: Finance    

Consent 
Attorney    
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MINUTES 
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
SPECIAL CALLED MEETING MINUTES 

October 16, 2017 
 

The Durham Public Schools Board of Education held a special called meeting Monday, October 16, 2017 
at 5:35 p.m. in the Staff Development Center, 2107 Hillandale Road, Durham, North Carolina 22705. 

 
Board Members Present: Mike Lee, Board Chair; Steve Unruhe, Vice Chair; Natalie Beyer; Bettina 
Umstead; Xavier Cason and Matt Sears 

 
Administration Present: Aaron Beaulieu, Interim Superintendent, Dr. Debbie Pitman, Interim Deputy 
Superintendent for Academic Affairs; Ms. Kimberly Hager, Interim Executive Director for Human 
Resources; Dr. Julie Spencer, Assistant Superintendent for Accountability and Research; Dr. Kelvin 
Bullock, Executive Director for Equity Affairs,  and William Sudderth, III, Chief Communications 
Officer. 

 
Call to Order: 
Chair Lee called the meeting to order and presided over a moment of silence. 

 
Agenda Review Approval: 
Chair Mike Lee explained the purpose of the items on the agenda. He stated the Board Members will go 
into Closed Session to vote on the election of the new Superintendent. Once voted, they will return and 
introduce the new Superintendent. 

Matt Sears made a motion to approve the agenda review as written. Xavier Cason seconded and the 
motion passed unanimously. 

Announcement 
Chair Mike Lee announced Minnie Forte-Brown could not be at the meeting due to another commitment. 
He stated she sends her support and excitement for the new Superintendent. 

Closed Session 
Bettina Umstead made a motion to go into Closed Session to consider confidential matters under NC 
G.S.143-318.11 (a)(6) and G.S.115C-319 at approximately 5:45 p.m. Natalie Beyer seconded and the 
motion passed unanimously. 

Reconvened Open Session 
At approximately 5:55, Chair Mike Lee reconvened the Open Session. 

 
Bettina Umstead made a motion to accept Dr. Pascal Mubenga as the new Superintendent of Durham 
Public Schools.  Natalie Beyer seconded the motion passed unanimously. 

 

Introduction of New Superintendent 
Chairman Mike Lee read the following introductory statements: 

“I want to thank you all for being here this evening with us on this very special occasion. I will get 
to the introduction of our new Superintendent in just a moment, but first I would like to say that 
Durham Public School is winning! Despite what the narrative is, despite what the press or the 
naysayers say, Durham Public School is winning and is the right choice for every child in Durham. 
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Last week we won the battle of the state’s take over. Seventy-eight (78) percent of our schools met 
or exceeded growth, and this is ONLY the beginning. 

 
Yes, we have a tough road ahead, and no, we are not where we want to be, but everyone here, 

everyone in Durham should know that the time has changed in favor of DPS.  We are only down 93 
students where last year there were hundreds of students. 

Durham Public Schools is winning. 
That leads us to what we are gathered here for today, which is another HUGE win for Durham 

Public Schools. The board, YOUR board is extremely excited to have unanimously approved the 
appointment of your new Superintendent, Dr. Pascal Mubenga. 

Dr. Mubenga has enjoyed a successful career in public education spanning over 20 years in North 
Carolina.  Since 2015, he has served as Superintendent of the Franklin County Schools in Louisburg, 
NC.  Prior to this, Dr. Mubenga served as a District Transformation Coach, a School Transformation 
Team Leader and School Transformation Coach with the North Carolina Department of Public 
Instruction for four years.  Immediately preceding his work with NCDPI, he was the principal at Jones 
Senior High 

School in Jones County, North Carolina from 2007 through 2011. Dr. Mubenga has also previously 
served as an assistant principal in Franklin County and math teacher in Johnston Count. He was also 
a math teacher at Chewning Middle School in Durham for three years. He began his career in public 
education as a math teacher for the Nash-Rocky Mount Schools. 

The work he has done in raising the achievement of all students, his background, his record, and his 
passion are as impressive as promising.  We have made the perfect choice for Durham Public Schools, 
and I would like to be the first person to introduce you to your next Superintendent of Durham Public 
Schools…Dr. Pascal Mubenga!“ 

 
Acceptance Speech from Dr. Pascal Mubenga, Superintendent 

Dr. Pascal Mubenga stated he accepted the position of Superintended at Durham Public Schools. He 
stated he is excited, humble, honored, and grateful for this opportunity to serve as the next 
Superintendent for Durham Public Schools. He plans to involve all stakeholders to make Durham 
Public Schools the best choice for parents and students. Dr. Mubenga stated in his first 90 days on the 
job, he plans to develop a blueprint that will move Durham Public Schools forward and to make it the 
best in the state.  He requested support from all stakeholders and stated one person cannot face all the 
problems.   Then Dr. Mubenga introduced his family and friends to the audience. 

 
 
 
Having no further business, the meeting adjourned at approximately 6:10 p.m.  Then the reception began. 

 
 

   

Mike Lee, Board Chair Aaron Beaulieu 
Board of Education Interim Superintendent 
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MINUTES 
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
September 28, 2017 

 
The Durham Public Schools Board of Education held its regular monthly Board of  Education 
Meeting on Thursday, September 28, 2017 at 6:32 p.m. at 511 Cleveland Street, Durham, NC in room 
307. 

 
Board Members Present: Mike Lee, Chair; Natalie Beyer, Vice-Chair; Bettina Umstead; Steve 
Unruhe and Xavier Cason; and Matt Sears 

 
Administration Present: Dr. Bert L’Homme, Superintendent; Dr. Stacey Wilson-Norman, Deputy 
Superintendent of Academic Services; Aaron Beaulieu, Interim Deputy Superintendent  of 
Operational and Policy Services; Dr. Debbie Pitman, Assistant Superintendent of Student Services; 
and William Sudderth, III, Chief Communications Officer 

 
Attorney Present: Ken Soo 

 

Call to Order 
Chair Mike Lee called the meeting to order and presided over a moment of silence. 

 
Chair Mike Lee announced that Minnie Forte-Brown is attending the CUBE Conference in New 
Orleans.  This conference is hosted by the North Carolina School Boards Association (NCSBA). 

 
Celebrations: 
The board members recognized the following people: 
• Herald-Sun & Durham Schools Student of the Month for July 

o Briana Benkin, 12th grade, The School for Creative Studies 

• Herald-Sun & Durham Public Schools Student of the Month for August 
o Reem Salameh, 12th grade, City of Medicine Academy 

• Be Our Guest Schools 
o Glenn Elementary 
o Oak Grove Elementary 
o Merrick-Moore Elementary 
o Sandy Ridge Elementary 
o Carrington Middle 
o Durham School of the Arts 

 
 

• Special Recognitions 
o Dr. Bert L’Homme, Superintendent 
o Kristen Thompson,  Manager of Community Relations, Fidelity Investments 
o Tekeisha Mitchell, Principal, Lowe’s Grove Middle School 
o Sheen Boddie, Assistant Principal, Lowe’s Grove Middle School 
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Board of Education 
Regular Monthly Meeting Minutes 
September 28, 2017 

 

• Schools’ Achievements Based on NCDPI Academic Performance Date 
o Karen Kellett, Principal, Mangum Elementary 
o Kimberly Ferrell, Principal, Burton Elementary 
o Donya Jones, Principal, Holt Elementary 
o Meg Goodhand, Principal, E.K. Power Elementary 
o Holly Emanuel, Principal, Carrington Middle 
o Crystal Ison, Principal, Githens Middle 
o Kecia Rogers, Principal, Roger-Herr Middle 
o Renee Price, Principal, School for Creative Arts 
o David Hawks, Principal, Durham School of the Arts 
o Tounya Wright, Principal, New Tech High 
o Marcia Navarro, Principal, Middle College High 
o Gloria Woods-Weeks, Principal, J.D. Clement Early College High 
o Jackie Tobias, Principal, City of Medicine Academy 

 
Superintendent’s Update 
Dr. Bert L’Homme read his last and final report to the Board as follows: 

 
“Board members, this month we learned that two of our schools, Glenn Elementary and Lakewood 
Elementary, are at risk of being taken over by the NC Innovative School District. It is the result of a 
law passed by the General Assembly and signed by a governor no longer in office. It is an 
experiment that could not begin to address the depths of need in schools across North Carolina that 
have suffered the effects of poverty and historic inequity. 

 
This is my last board meeting. As of October 1, I will no longer be superintendent of Durham 
Public Schools. I personally have nothing to gain by insisting that our administration retain control 
of these schools. But control is not the point, and these are not my schools. Board members, they 
are not your schools. They are Durham’s schools. They exist to serve our children. They are 
accountable to our families and to our citizens, and I believe that they should remain so. 

 
Our district administrators follow the law. We are sharing information and data with the Innovative 
School District as required as they make their decisions—and they are moving fast. But I have the 
freedom in these last few days to speak out against this potential removal of accountability to our 
citizens. Would these schools be permitted to support the rights and needs of every  student, 
equitably and with due process, in the same way that our community has demanded and this board 
has required? What if parents living in those attendance areas do not want to participate in this 
experiment? 

 
We have a plan to improve student achievement at Glenn and Lakewood. The State Board of 
Education approved our Restart Schools application which would give those schools, and others, 
almost charter-like flexibility but without losing their accountability to you. Glenn and Lakewood, 
both schools equally, deserve to remain part of Durham Public Schools. 

 
I am aware that families, educators, members of our community, and members of this board, are 
already mobilizing to resist this effort. You have my personal enthusiastic support. Our district staff 
is not in a position to organize or lead a political response to this—their full-time job is to support 
our students and schools in achieving academic excellence. But we are happy to provide all the 
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Board of Education 
Regular Monthly Meeting Minutes 
September 28, 2017 

 

information we can. Our district staff is 100 percent in support of Glenn and Lakewood’s 
principals, teachers and staff, and especially students and families.” 

 
Dr. L’Homme concluded by saying, 

 
“I didn’t think I would need to talk about this at my last board meeting, but I would rather go out as 
an advocate for our students and a defender of our schools than to be talking about myself. 

 
I have always challenged our staff to help Durham Public Schools be better the next day than the 
last, better the next year than the last, and always to place our students’ academic achievement 
ahead of everything else. 

 
It has meant both celebrating our successes but never being satisfied with the status quo. That’s a 
difficult balancing act, and sometimes in my role I have been more focused on what more our 
students need than on being a cheerleader for our district. 

 
But sometimes we have to cheer, especially when opponents of public education are restless and 
especially when we have good news to share. I have always wanted to see faster progress— 
quantum leaps in every classroom, for every student. But sustainable progress for all of our 
schools depends on making gains for every student at every level. It takes time. 

 
It also takes an awareness of the bigger picture: the battle for equity amid the entrenched effects of 
poverty and racism, the explosive growth of alternatives to public schools, and the ongoing 
challenge of forging a consensus for how to gauge success in our schools. 

 
This is a constant battle. It takes a lot of energy. But I have been fueled by our incredible teachers, 
our principal leaders, the finest central office staff I have ever worked with, the parents and 
guardians and grandparents who bring our children to school every day, and especially our 
students—the ones who will define the future of Durham. I am grateful to all of you. 

 
The next superintendent, whoever he or she may be, will have the privilege of leading a strong 
school district in a progressive county, with a community and school board for whom the phrase 
“leaving no child behind” actually has meaning. We know our challenges and we face them head 
on. That is Durham. That is Durham Public Schools. And it has been an honor to serve all our 
public school students and families here in what is, now, my home town. Thank you.” 

 
Chair Mike Lee thanked Dr. Bert L’Homme for serving the district with honor and respect. He stated 
that Dr. L’Homme did not hesitate to go out into the communities to meet with groups and 
organizations. 

 
Steve Unruhe thanked Dr. L’Homme for his work.  He stated it was an honor to work with him. 

 
Xavier Cason thanked Dr. L’Homme for challenging them to see the good, bad, and the ugly. He 
also thanked Dr. L’Homme for being honest with the Board, community, and the staff. 

 
Bettina Umstead thanked Dr. L’Homme for fighting for the students and for listening to everyone. 

 
Matt Sears thanked Dr. L’Homme for helping the Board to grow and protecting the students. He also 
stated that Dr. L’Homme will have a lasting impact on this community. 
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Board of Education 
Regular Monthly Meeting Minutes 
September 28, 2017 

 
 

Natalie Beyer stated that Dr. L’Homme loves the people in Durham, and represented Durham Public 
Schools with humility and dignity. She stated he led the district with energy, passion and heart, while 
staying focus toward equity. Also, she stated that Dr. L’Homme was a ferocious advocate for the 
schools and best practices. 

 
Chair Mike Lee presented a plaque on behalf of the Board to Dr. L’Homme for his many years of 
service and dedication to Durham Public Schools. 

 
Agenda Review and Approval 

 

Steve Unruhe requested adding Innovative School District Update to the agenda as 9b. 
 
Natalie Beyer made a motion to approve the amended agenda to include Innovative School District 
Update as 9b.  Matt Sears seconded and the motion passed unanimously. 

 
General Public Comment 
There was one person signed up for General Public Comment. 

 
Ms. Paula Clough stated teachers need assistance with Spanish speaking students, and help with 
excessive behavioral children. There are 23 students in a class with no teacher assistant. 

 
Board of Education Meeting Minutes 

• August 24, 2017 
 
Bettina Umstead made a motion to approve the minutes as written.  Xavier Cason seconded and the 
motion was passed unanimously. 

 
 
Reports of the Board 

 

9a. Superintendent Search Update 
Recommendation: Information/Discussion 
Public Comment: One 

 

Antonio Jones asked the Board to give the new Superintendent lead way to create change. 
 
Chair Mike Lee reported that the Board is taking time to go through the applications, reports, and 
surveys. They are continuing to research the candidates and working through all documentations 
submitted by the each candidate. 

 
Dr. Bert L’Homme stated that Aaron Beaulieu will be the Interim Superintendent being October 2, 
2017. 
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Board of Education 
Regular Monthly Meeting Minutes 
September 28, 2017 

 
 
 
 
9b. Innovative School District (ISD) 

Recommendation: Information/Discussion 
Public Comment:  None 

 
 
Dr. Stacy Wilson- Norman gave an updated report on the criteria and data that was used by ISD on 
the selection of Lakewood and Glenn Elementary Schools. 

 

Steve Unruhe thanked Dr. Stacy Wilson-Norma for her report. 
 
Natalie Beyer stated that the DPS Board of Education never supported the state’s take over as stated 
in the resolution on the website on April 2016. She stated it is bad for the children and they plan to 
fight the takeover. She stated ISD will not profit off our children. 

 
Matt Sears stated how the ISD can arbitrary select two schools that have 95% and 100% of color, 
students with socioeconomic status, and use matrix that doesn’t matter. He stated the community 
must come together and support each other. 

 
Xavier Cason stated we must fight against the state. 

Bettina Umstead stated we need the community support. 

Chair Mike Lee stated that we will not leave a stone unturned. 
 
William “Chip” Sudderth, II, shared a letter sent to Dr. Eric Hall, Superintendent of North Carolina 
Innovative School District, from Commissioner Wendy Jacobs not supporting the two Durham 
Schools take over. 

 
10.  Bus Driver Pay Increases 2017 -2018 

Recommendation: Information/Discussion 
Public Comment: None 

 
G. Scott Denton reported on the State Budge’s special appropriation to support the recruitment and 
retention of school bus drivers. He stated $16.8 million was set aside in the 2017-18 budget and that 
Durham Public Schools’ portion is $504,894. Mr. Denton stated the bus driver pay increase can be 
found on the DPS website. 

 
Chair Mike Lee stated that the Board has already voted Proposal A for the bus driver pay increases, 
but asked Mr. Denton to bring back Proposal B for recommendation for implementation for 2018-19 
for information and discussion. 
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September 28, 2017 

 

Chair Mike Lee stated bus drivers transport our children from home to school each day, and they are 
just as important as the teachers, principals, superintendent, and anyone else in the district. 
Therefore, they should be rewarded. 

 
 
Having no further business, the meeting adjourned at approximately 7:32 p.m. for Closed Session 

 
Natalie Beyer made a motion to go into Closed Session as stated on the agenda. Steve Unruhe 
seconded and the motion passed unanimously. 

 
 
The Open Session reconvened at 8:56 p.m. 

 
Dr. Bert L’Homme stated to Chair Mike Lee that the Personnel Reports for September 28, 2017 were 
presented for review and consideration. 

 
Natalie Beyer made a motion that the last approval request from Dr. L’Homme be approved. Bettina 
Umstead seconded and the motion passed unanimously. 

 
The meeting adjourned at 8:57 p.m. 

 
 
 
 

Michael Lee, Board Chair Dr. Bert L’Homme 
Durham Public Schools Board of Education Superintendent 
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Date:  October 26, 2017 
 
 
 

Durham Public Schools 
Board of Education 

PRECIS 
 
Agenda Item: N.C. School Boards Association Policies 3120 and 3135 

Staff Liaison Present: Christopher Bennett Phone:   (919) 560-9113 
 
 

 

Main Points: 
 

• The  North  Carolina  School  Boards  Association  (NCSBA)  provides  policy  revisions  and 
updates. The administration presents the following subset of policies for consideration: 

Policy 3120 Lesson Planning 
Policy 3135 Homework 

 
• The following material is provided to assist with the discussion if applicable: Correlation 

Table which includes the (1) Draft Policy Number, (2) Draft Policy Title, (3) Current DPS 
Policy Number, and (4) Notes for Consideration. 

 
• The administration recommends that these policies be placed on the consent agenda for final 

approval and adoption. 
 

Fiscal Implications: 
• None 

 
 

Purpose 

Information/Discussion Action Consent 

Reviewed by: Finance  Attorney  NCSBA    
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LESSON  PLANNING Policy Code: 3120 
 

 

 

Instructional delivery plays a crucial part in the attainment of educational goals and objectives. 
Well-prepared lesson plans help ensure superior delivery of the curriculum program. 

 
Each teacher shall prepare daily lesson plans based on the current statewide instructional 
standards and applicable curriculum and instructional guides developed by the school system. 
The following criteria should be followed regarding lesson plans. 

 
1. Daily  lesson  plans  will  be  required  by  and  should  be  accessible  to  the  school  

administration principal at any time during the school day. 
 

2. Teachers shall maintain electronic or hard copy lesson plans for one year in order to 
allow the teacher and supervisory staff the opportunity to assess instructional delivery 
and evaluate whether there are gaps in the curriculum. 

 
3. When planning lessons, teachers should include: must consider: 

 

a. specific outcomes and objectives that relate to the curriculum; 
 

b. planned activities, instructional strategies, and special materials; 
 

c. effective use of technological resources; 
 

d. differentiation to meet the needs of all students; activities to address individual 
student needs; 

 

e. assessment/evaluation criteria; and 
 

f. evidence  of  curriculum  alignment  to  State  standards  and  local  pacing.  and 
continuity of the instructional program. 

 

Teachers   are   responsible   for   seeking   clarification   whenever   they  are   unsure   about   the 
requirements of this policy. 

 

Pursuant to the school improvement plan, every full-time assigned classroom teacher must be 
provided duty-free instructional planning time with the goal of providing an average of at least 
five hours of planning time per week. 

 
Principals are responsible for ensuring compliance with this policy. Staff development 
opportunities should be provided, as necessary, to facilitate compliance. 

 
Legal References:  G.S. 115C-47, -105.27, -288, -301.1, -307 

 
 

 

DURHAM PUBLIC SCHOOLS 
BOARD OF EDUCATION POLICY MANUAL Page 1 of 2 

 
 
 
 
 

 

Formatted: Strikethrough 

Formatted: Strikethrough 

Formatted: Strikethrough 

Formatted: Strikethrough 
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Policy Code: 3120 
 

 

 

Cross References:  Professional and Staff  Development  (policy  1610/7800),  Goals  and 
Objectives of the Educational Program (policy 3000), Curriculum Development (policy 3100), 
Technology in the Educational Program (policy 3220), School Improvement Plan (policy 3430) 

 
Adopted: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

DURHAM PUBLIC SCHOOLS 
BOARD OF EDUCATION POLICY MANUAL Page 2 of 2 
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LESSON PLANNING Policy Code: 3120 
 

 

 

Instructional delivery plays a crucial part in the attainment of educational goals and objectives. 
Well-prepared lesson plans help ensure superior delivery of the curriculum program. 

 
Each teacher shall prepare daily lesson plans based on the current statewide instructional 
standards and applicable curriculum and instructional guides developed by the school system. 
The following criteria should be followed regarding lesson plans. 

 
1. Daily lesson plans will be required by and should be accessible to the school 

administration at any time during the school day. 
 

2. Teachers shall maintain electronic or hard copy lesson plans for one year in order to 
allow the teacher and supervisory staff the opportunity to assess instructional delivery 
and evaluate whether there are gaps in the curriculum. 

 
3. When planning lessons, teachers should include: 

 
a. specific outcomes and objectives that relate to the curriculum; 

 
b. planned activities, instructional strategies, and special materials; 

 
c. effective use of technological resources; 

 
d. differentiation to meet the needs of all students; 

 
e. assessment/evaluation criteria; and 

 
f. evidence of curriculum alignment to State standards and local pacing. 

 
Teachers are responsible for seeking clarification whenever they are unsure about the 
requirements of this policy. 

 
Pursuant to the school improvement plan, every full-time assigned classroom teacher must be 
provided duty-free instructional planning time with the goal of providing an average of at least 
five hours of planning time per week. 

 
Principals are responsible for ensuring compliance with this policy. Staff development 
opportunities should be provided, as necessary, to facilitate compliance. 

 
Legal References:  G.S. 115C-47, -105.27, -288, -301.1, -307 

 
Cross References: Professional and Staff Development (policy 1610/7800), Goals and 
Objectives of the Educational Program (policy 3000), Curriculum Development (policy 3100), 
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Policy Code: 3120 
 

 

 

Technology in the Educational Program (policy 3220), School Improvement Plan (policy 3430) 

Adopted: October 26, 2017 
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HOMEWORK Policy Code: 3135 
 

 

 

The board recognizes the importance of homework in supplementing classroom instruction and 
furthering the goals of the educational program. Homework reinforces learning and fosters 
independence, responsibility, and self-direction. 

 
Homework assignments should strengthen skills, provide practice in subjects that already have 
been taught in class, and improve a student’s ability to work independently. Teachers should 
take into consideration the differences in financial, educational, and technological resources of 
students and their parents or guardians when making assignments. In addition, the amount of 
time necessary to complete the tasks should be reasonable in light of the age and maturity of the 
students and other assignments given to the students. 

 

If homework will be graded, the teacher should provide students and their parents with a clear 
explanation of their grading practices.  See also policy 3400, Evaluation of Student Progress. 

 

For missing homework assignments, teachers should provide reasonable opportunities to 
complete make-up assignments. See policy 4400, Attendance, for more information about 
making up assignments missed due to excused absences and short-term out-of-school 
suspensions. 

 

Principals shall ensure that homework assignments are made in accordance with this policy. 
Principals are encouraged to involve staff, parents, and students in developing standards for 
appropriate types and amounts of homework for the school or particular grade levels. 

 
Legal References:  G.S. 115C-36, -47, -307 

 
Cross References: Goals and Objectives of the Educational Program (policy 3000), Evaluation 
of Student Progress (policy 3400), Attendance (policy 4400) 

 

Adopted: 
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HOMEWORK Policy Code: 3135 
 

 

 

The board recognizes the importance of homework in supplementing classroom instruction and 
furthering the goals of the educational program. Homework reinforces learning and fosters 
independence, responsibility, and self-direction. 

 
Homework assignments should strengthen skills, provide practice in subjects that already have 
been taught in class, and improve a student’s ability to work independently. Teachers should 
take into consideration the differences in financial, educational, and technological resources of 
students and their parents or guardians when making assignments. In addition, the amount of 
time necessary to complete the tasks should be reasonable in light of the age and maturity of the 
students and other assignments given to the students. 

 
If homework will be graded, the teacher should provide students and their parents with a clear 
explanation of their grading practices.  See also policy 3400, Evaluation of Student Progress. 

 
For missing homework assignments, teachers should provide reasonable opportunities to 
complete make-up assignments. See policy 4400, Attendance, for more information about 
making up assignments missed due to excused absences and short-term out-of-school 
suspensions. 

 
Principals shall ensure that homework assignments are made in accordance with this policy. 
Principals are encouraged to involve staff, parents, and students in developing standards for 
appropriate types and amounts of homework for the school or particular grade levels. 

 
Legal References:  G.S. 115C-36, -47, -307 

 
Cross References: Goals and Objectives of the Educational Program (policy 3000), Evaluation 
of Student Progress (policy 3400), Attendance (policy 4400) 

 
Adopted: October 26, 2017 
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Date:  October 26, 2017 
 
 
 

Durham Public Schools 
Board of Education 

PRECIS 
 
Agenda Item: N.C. School Boards Association Policy 3102-Online Instruction (eLearning) 

Staff Liaison Present: Megan H. Riggs Phone:   (919) 560-2000 x30265 
 
 

 

Main Points: 
 

• The North Carolina School Boards Association (NCSBA) provides sample policies. The 
administration presents the following for consideration: 

Policy 3102-Online Instruction (eLearning) 
 

• The following material is provided to assist with the discussion: Correlation Table which 
includes the (1) Draft Policy Number, (2) Draft Policy Title, (3) Current DPS Policy Number, 
and (4) Notes for Consideration. 

 
• The administration recommends that this policy be placed on the consent agenda for final 

approval and adoption. 
 
 

Fiscal Implications: 
• None 

 
 

Purpose 

Information/Discussion Action Consent 

Reviewed by: Finance  Attorney  NCSBA    
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Academic and Student Services 
Executive Summary 

 
 
 
 
 

Project Title:  N.C. School Boards Association Policy 3102-Online Instruction (eLearning) 
 
Project Team: Megan Riggs, eLearning Coordinator 

Ron Wahlen, Director of Digital Teaching and Learning 
Dr. Gwen Roulhac, Student Services Coordinator, K-12 Counseling 
Dr. Kristin Bell, Executive Director, Exceptional Childrens Programs 
Portia Jacobs, Professional School Counselor 
Renita Griffin-Jordan, Assistant Principal 
Rick Sheldahl, CTE Director 
Elizabeth Cross, Executive Director, Student Support Services 
Sashi Rayasam, Director, English as a Second Language 
Melissa Watson, Director for HS Teaching Learning and Leadership 
Karen Johnson, eLearning Advisor 
Jerry Williamson, Educational Technology Specialist 
Dr. Jill Hall-Freeman, Executive Director, Leadership and Professional Development 

 
Project Description and Key Findings: 

 
The North Carolina School Boards Association (NCSBA) provides sample policies. DPS Board 
Policy 3102 eLearning is derived from the NCSBA Policy 3102 Online Instruction. 

 
The administration reviewed the recommendations of the North Carolina School Boards 
Association as documented in the Correlation Table which includes the (1) Draft Policy Number, 
(2) Draft Policy Title, (3) Current DPS Policy Number, and (4) Notes for Consideration. 

 
The staff reviewed a number of school board policies from school systems across the state of 
North Carolina including Wake, Guilford, Orange, Chapel-Hill Carrboro, Granville, and Union. 

 
The staff discussed current online learning practice in Durham and made slight modifications to 
the wording of the NCSBA draft policy to better reflect the process used locally. 

 
Timeline Approval by September/October 2017 
Impact on Resources No change to current impact. 
Alignment to local, state, or 
federal policies 

The revisions will ensure that DPS board of education has a policy 
regarding online instruction. 

Intended outcomes To create DPS board of education policy by utilizing 
recommendations from North Carolina School Boards Association. 

Board Action Information/Discussion with subsequent Approval 

Communication and Next 
Steps 

Submit to Board Liaison, translate policy into Spanish, post on DPS 
website 
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ONLINE INSTRUCTION (E-LEARNING) Policy Code: 3102 
 

 

 
 

The board recognizes that online instruction is a valuable tool for affording students extended 
educational options. The board will provide opportunities for students to participate in online 
instruction to the extent that it is academically and financially prudent. 

 
School guidance counselors shall advise students on North Carolina Virtual Public  School 
courses and other online courses available for creditapproved online courses for credit. 
Enrollment in an online for credit course will count toward satisfying board requirements related 
to minimum instructional days, seat time policies, student attendance, and athletic and/or 
extracurricular obligations. 

 
A student, with the principal’s prior approval, may enroll in an online course. with assistance 
from the school e-learning advisor. The principal shall designate a school-based employee as the 
guidance counselor at the school to serve as the e-learning advisorfacilitator, who will be 
responsible for coordinating the enrollment of students in online courses, monitoring students’ 
progress in those courses, and supervising any required testing. In addition, the principal shall 
ensure that the school’s e-learning advisor facilitator implements a plan for supporting credit 
recoverye-learning students throughout the semester. 

 

The  superintendent  shall  develop  regulations  consistent  with  State  Board  of  Education 
requirements and this policy for students enrolling in online instruction. 

 
Legal References:  S.L. 2011-145; State Board of Education Policy GCS-M-001 

Cross References:  Dual Enrollment (policy 3101) 

Adopted: 
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ONLINE INSTRUCTION (E-LEARNING) Policy Code: 3102 
 

 

 
The board recognizes that online instruction is a valuable tool for affording students extended 
educational options. The board will provide opportunities for students to participate in online 
instruction to the extent that it is academically and financially prudent. 

 
School counselors shall advise students on approved online courses for credit. Enrollment in an 
online for credit course will count toward satisfying board requirements related to minimum 
instructional days, seat time policies, student attendance, and athletic and/or extracurricular 
obligations. 

 
A student, with the principal’s prior approval, may enroll in an online course. The principal shall 
designate a school-based employee as the e-learning facilitator, who will be responsible for 
coordinating the enrollment of students in online courses, monitoring students’ progress in those 
courses, and supervising any required testing. In addition, the principal shall ensure that the 
school’s e-learning facilitator implements a plan for supporting e-learning students throughout 
the semester. 

 
The superintendent shall develop regulations consistent with State Board of Education 
requirements and this policy for students enrolling in online instruction. 

 
Legal References:  S.L. 2011-145; State Board of Education Policy GCS-M-001 

Cross References:  Dual Enrollment (policy 3101) 

Adopted:  October 26, 2017 



 

Durham Public Schools Board of Education 
Policy Manual 

CORRELATION TABLE 
Section 3000 

 
Draft 

Policy 
# 

 
Draft Policy Title Current 

Policy # 
 

DPS Lead  
Notes for Consideration 

BOE Work 
Session 

 
DATE 

3102 Online Instruction Ø M. Riggs • Please be aware that non-NCVPS virtual courses for credit may be offered at a 
school only with permission from NCVPS.  Obtaining written approval is 
recommended.  See Session Law 2011-145 Section 7.22 (h)(2) and SBE policy 
GCS-M-001. 

• In the third paragraph it says that the principal will designate a guidance counselor 
to serve as the e-learning advisor. If someone else will serve as the e-learning 
advisor, specify that position. 

ASWS October 2017 

3120 Lesson Planning Ø C. Bennett  ASWS October 2017 

3135 Homework Ø C. Bennett  ASWS October 2017 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ø indicates that there was not a corresponding policy. Page 1 
24 
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Date:  October 26, 2017 
 
 
 

Durham Public Schools 
Board of Education 

PRECIS 
 

Agenda Item: Policy 6305 Safety and Student Transportation Services - Second Reading 
 

Staff Liaison Present: G. Scott Denton Phone: (919) 560-3822 
 
 
 

 

Main Points: 
 

• The administration presents the following policy with revisions: 
Policy 6305 Safety and Student Transportation Services 

 
• This  policy  change  is  recommended  by  Tharrington  Smith  to  ensure  compliance  with 

existing and future laws/State Board of Education Policy. 
 

• The administration recommends that this policy be placed on the consent agenda for final 
approval and adoption. 

 
Fiscal Implications: 

• None 
 

Purpose 

I  formation/Discussion Action Consent 

R eviewed by: Finance  Attorney KS/CS   
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SAFETY AND 
STUDENT TRANSPORTATION SERVICES      Policy Code:         6305 Track Changes 

 

 

 

Safety is of paramount concern in providing student transportation services. The board 
recognizes that providing safe transportation requires the cooperation of students, parents, 
volunteers, personnel, and other governmental agencies. The superintendent or designee and all 
principals shall make reasonable efforts to inform affected individuals or entities about safety 
issues and monitor compliance with legal requirements and this policy. 

 
A. STUDENT BEHAVIOR 

 
To ride a school bus is a privilege and not a right. Based upon a student's conduct, the 
privilege may be taken away. A safe and orderly environment is critical whenever 
transporting students. The Code of Student Conduct and board policies on student 
behavior apply as provided in policy 4300, School Discipline: Climate & Prevention. All 
students will receive training on school bus safety as required by State Board of 
Education Policy during the first 5 days of school and at least once per semester 
thereafter/law and State Board of Education policy regardless of whether they regularly 
ride a school bus to and from school. The principal also shall inform parents of the 
responsibilities of bus passengers. 

 
B. TRANSPORTATION SAFETY ASSISTANTS AND BUS MONITORS 

 
Upon recommendation of a building principal and the superintendent, the board may 
employ transportation safety assistants to assist bus drivers with the safety, movement, 
management, and care of students. In addition, the superintendent or designee may 
appoint a volunteer monitor to assist a bus driver with maintaining order and student 
safety for any bus assigned to a school. As necessary, the superintendent or designee 
shall designate in administrative guidelines the responsibilities of school bus 
transportation safety assistants and bus monitors in accordance with state law. 

 
C. MAINTENANCE 

 
The superintendent or designee shall fulfill all duties prescribed by state law, Sstate  
Bboard of Eeducation policy and regulations for maintaining, inspecting, and repairing 
school buses and other vehicles used to transport students. 

 
Transportation will bill schools for negligence based damages due to vandalism. Schools 
may require students to pay restitution for damages when it is determined that a 
student(s) is responsible for the vandalism. 

 

D. SAFETY PRACTICES ON SCHOOL BUSES AND ACTIVITY BUSES 
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Policy Code: 6305 
 

 

 

In addition to any rules established by the superintendent or designee for the safe 
operation of the student transportation services, the board expects school employees to 
observe the following practices. 

 
1. All school bus drivers must utilize the North Carolina crossing signal to 

communicate to students when it is safe to cross the street to board the bus and 
when it is safe to cross the street after exiting the bus. 

 
2. The number of students transported on any school bus, activity bus, commercial 

bus, or contracted vehicle will not exceed the official rated capacity for the 
specific vehicle being used. 

 
3. All riders must be seated while the vehicle is in motion. 

 
4. No person will be permitted to stand or sit in the aisle or stepwell when the 

vehicle is in motion. 
 

5. All school bus drivers are expected to use good judgment in determining whether 
it is safe to operate a school vehicle and to permit students to enter or leave the 
bus at particular locations. 

 
6. Bus drivers shall perform pre-trip and post-trip safety inspections. Bus drivers 

must report immediately to the principal or designee and to the transportation 
department any vandalism or any suspected mechanical defects or other unsafe 
conditions, including road or traffic conditions that affect the safeness of the bus 
route or bus stops. 

 
E. TRAINING 

 
It is the responsibility of the superintendent or designee to see that: 

 
1. students and bus drivers receive training as required by law, including training on 

the use of the North Carolina crossing signal; 
 

2. students taking trips on activity buses or commercial buses receive safety 
instruction as needed, including, but not limited to, instruction on and 
demonstration of emergency exit operation for the vehicle on which they are 
riding for any specific trip; and 

 
3. records of student training are made as required by the State Board of Education. 

 
F. ACCIDENT REPORTING 

 
The driver of any school bus or other school vehicle must report immediately to the 
superintendent or designee any accident involving death, injury, or property. 
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Policy Code: 6305 
 

 

 

Legal References: G.S. 115C-239, -240, -245, -248, -249.1; Preventive  Maintenance  and 
Vehicle Replacement Manual (NC Bus Fleet Manual), State Board of Education Policy TCS-H- 
005, available at www.ncbussafety.org/documents/Buses/NCBusFleetManual.pdf; State Board of 
Education policies TCS-H-006, -011; N.C. School Bus Handbook, Department of Transportation, 
Division of Motor Vehicles, available at http://www.ncdot.gov/dmv/driver/schoolbus/ 

 

Cross References: School Discipline: Climate and Prevention (policy  4300),  Authority  of 
School Personnel (policy 4301), School Plan for Management of Student Behavior (policy 
4302), Disruptive Behavior (policy 4315) 

 

Adopted:  August 24, 2017  
Revised:  October 26, 2017 

http://www.ncbussafety.org/documents/Buses/NCBusFleetManual.pdf
http://www.ncdot.gov/dmv/driver/schoolbus/
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SAFETY AND 
STUDENT TRANSPORTATION SERVICES      Policy Code: 6305 

 

 

 

Safety is of paramount concern in providing student transportation services. The board 
recognizes that providing safe transportation requires the cooperation of students, parents, 
volunteers, personnel, and other governmental agencies. The superintendent or designee and all 
principals shall make reasonable efforts to inform affected individuals or entities about safety 
issues and monitor compliance with legal requirements and this policy. 

 
A. STUDENT BEHAVIOR 

 
To ride a school bus is a privilege and not a right. Based upon a student's conduct, the 
privilege may be taken away. A safe and orderly environment is critical whenever 
transporting students. The Code of Student Conduct and board policies on student 
behavior apply as provided in policy 4300, School Discipline: Climate & Prevention. All 
students will receive training on school bus safety as required by law and State Board of 
Education policy regardless of whether they regularly ride a school bus to and from 
school.  The principal also shall inform parents of the responsibilities of bus passengers. 

 
B. TRANSPORTATION SAFETY ASSISTANTS AND BUS MONITORS 

 
Upon recommendation of a building principal and the superintendent, the board may 
employ transportation safety assistants to assist bus drivers with the safety, movement, 
management, and care of students. In addition, the superintendent or designee may 
appoint a volunteer monitor to assist a bus driver with maintaining order and student 
safety for any bus assigned to a school. As necessary, the superintendent or designee 
shall designate in administrative guidelines the responsibilities of school bus 
transportation safety assistants and bus monitors in accordance with state law. 

 
C. MAINTENANCE 

 
The superintendent or designee shall fulfill all duties prescribed by state law, State Board 
of Education policy and regulations for maintaining, inspecting, and repairing school 
buses and other vehicles used to transport students. 

 
 

D. SAFETY PRACTICES ON SCHOOL BUSES AND ACTIVITY BUSES 
 

In addition to any rules established by the superintendent or designee for the safe 
operation of the student transportation services, the board expects school employees to 
observe the following practices. 
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Policy Code: 6305 
 

 

 

1. All school bus drivers must utilize the North Carolina crossing signal to 
communicate to students when it is safe to cross the street to board the bus and 
when it is safe to cross the street after exiting the bus. 

 
2. The number of students transported on any school bus, activity bus, commercial 

bus, or contracted vehicle will not exceed the official rated capacity for the 
specific vehicle being used. 

 
3. All riders must be seated while the vehicle is in motion. 

 
4. No person will be permitted to stand or sit in the aisle or stepwell when the 

vehicle is in motion. 
 

5. All school bus drivers are expected to use good judgment in determining whether 
it is safe to operate a school vehicle and to permit students to enter or leave the 
bus at particular locations. 

 
6. Bus drivers shall perform pre-trip and post-trip safety inspections. Bus drivers 

must report immediately to the transportation department any vandalism or any 
suspected mechanical defects or other unsafe conditions, including road or traffic 
conditions that affect the safeness of the bus route or bus stops. 

 
E. TRAINING 

 
It is the responsibility of the superintendent or designee to see that: 

 
1. students and bus drivers receive training as required by law, including training on 

the use of the North Carolina crossing signal; 
 

2. students taking trips on activity buses or commercial buses receive safety 
instruction as needed, including, but not limited to, instruction on and 
demonstration of emergency exit operation for the vehicle on which they are 
riding for any specific trip; and 

 
3. records of student training are made as required by the State Board of Education. 

 
F. ACCIDENT REPORTING 

 
The driver of any school bus or other school vehicle must report immediately to the 
superintendent or designee any accident involving death, injury, or property. 

 
Legal References: G.S. 115C-239, -240, -245, -248, -249.1; Preventive  Maintenance  and 
Vehicle Replacement Manual (NC Bus Fleet Manual), State Board of Education Policy TCS-H- 
005, available at www.ncbussafety.org/documents/Buses/NCBusFleetManual.pdf; State Board of 
Education policies TCS-H-006, -011; N.C. School Bus Handbook, Department of Transportation, 
Division of Motor Vehicles, available at http://www.ncdot.gov/dmv/driver/schoolbus/ 

http://www.ncbussafety.org/documents/Buses/NCBusFleetManual.pdf
http://www.ncdot.gov/dmv/driver/schoolbus/
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Policy Code: 6305 
 

 

 
 

Cross References: School Discipline: Climate and Prevention (policy  4300),  Authority  of 
School Personnel (policy 4301), School Plan for Management of Student Behavior (policy 
4302), Disruptive Behavior (policy 4315) 

 
Adopted:  August 24, 2017 
Revised:  October 26, 2017 
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Date:     October 26, 2017 
 
 

Durham Public Schools 
Board of Education 

PRECIS 
 
 

Agenda Item: K-3 Class Size Update 
 

Staff Liaison Present: Julie Spencer, Research & Accountability Phone:  560-2027 
Kim Hager, Human Resources 
Paul LeSieur, Finance 

 
 
 

 

 

Main Points: 
 

• Administration will provide an update on K-3 Class Size Legislation (HB13), including 
teacher allotments, class size requirements, and state reporting. 

 
• Administration will provide an update with how DPS has complied with the new K-3 

Class Size Legislation in 2017-18. 
 

• Administration will provide information regarding potential challenges and implications, 
as well as next steps for HB13 compliance for 2018-19. 

 
 
 
 
 

Fiscal Implications: 
The update provided is for information and discussion.  Administration will provide information 
regarding fiscal implications of the legislation. 

 
 

Purpose 

Information Discussion Action Consent 

Reviewed by: Finance  Attorney    



 

Board of Education Meeting 
October 26, 2017 

 
 

 

 
 
 
 

K-3 Class Size Update 
 
 
 

 

 
 
 

 

Dr. Julie D. Spencer, Assistant Superintendent, Research and Accountability 
Kim Hager, Interim Executive Director, Human Resources 

Paul LeSieur, Interim Finance Officer 
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K-3 Class Size: 
Legislation Requirements 
2017-18 
 Funding Allotments (NC GS 115C-301) 

 K-1:18 
 Grade 1 – 1:16 
 Grade 2 and 3 – 1:17 

 
 Individual Class Size Ratio Maximums 

 All K-3 classes may not exceed the class size ratio of teacher 
to students of 1: 23 

 
 LEA-Wide Class Size Average must maintain a LEA- 

wide class size average no higher than the class size 
ratio of teacher to students: 
 K- 1:20 
 Grade 1 – 1:20 
 Grade 2 – 1:20 
 Grade 3 – 1:20 
 Grades 4-12 – LEAs have flexibility to use allotted teacher 

positions to maximize student achievement 34 



 

 
 

 
 

K-3 Class Size: 
Legislative Considerations 
• All K-3 Classes are included 

> Core Classes 
> Enhancement Classes 

• DPS does not qualify for Waivers for Core 
Classes 

• DPS may have Waivers for Enhancements 
for November submission to DPI 

• Continual monitoring of class sizes 
• PowerSchool is authoritative data source 
• State Reporting October 31 and February 
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K-3 Class Size: 
DPS Planning 
• Project Team 

> PowerSchool 
> Human Resources 
> Finance 
> Elementary Teaching Leading and Learning 

 

• Regular K-3 Class Size Reports and 
Review 
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K-3 Class Size: 
DPS Steps 

 
 
 
 
 
 
 
 
 
 

Monitoring 

Communication 
of HB13 

 
 
 
 
 
 
Staffing 

Plans 
 
 
 
 
 
 
 
 
 
 

Reporting School 
Planning 
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Legislation Considerations 
 
 
 
 
 

Finance Facilities 
 

Staffing: 
Recruiting/Hiring 

Student 
Assignment 

 
Program 
Review 

 
 
 
 

Communication 
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K-3 Class Size: 
2017-18 Implications 
• Staffing: 

> 28 Vacancies in K-5 (current) 
 

• Facilities/Space 
 

• Co-teaching and Combination Classes 
 

• Other Challenges 
> Magnet Assignments for 2017-18 
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K-3 Class Size: 
School Challenges 
 Schools with more than 1 class over 20 
 No schools with more than 23 in any class 

 
• Bethesda 
• Creekside 
• Fayetteville Street 
• Glenn 
• Hope Valley 
• Merrick Moore 
• Oak Grove 
• YE Smith 
• Morehead 
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K-3 Class Size: 
Legislation Requirements 
2018-19 

 
 Individual Class Allotment/Funding Ratio Maximums 

 K – 1:18 
 Grade 1 – 1:16 
 Grade 2 – 1:17 
 Grade 3 – 1:17 

 

 Individual Class Size Ratio Maximums 
 Shall not exceed the funded allotment ratio of teachers to 

students in K-3 
 State reports must ensure that K-3 classes may not exceed 

the allotment ratio by more than three students 
 Grades 4-12 – LEAs have flexibility to use allotted teacher 

positions to maximize student achievement 
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2018-19 Planning 
 

• Communication Planning 
• Facilities – review building capacity and 

determine needs (minimum of 63 classroom 
spaces will be needed) 

• Review Special Programs (Pre-K and 
Exceptional Children’s Self-Contained 
Programs) 

• Human Resources – Recruiting and hiring plan 
for K-3 classes, including early contracts 

• Allotment Planning to address class size 
requirements 

• Student Assignment Review 
• Magnet School Lottery Plan for K-3 Classes 
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Next Steps 
 

• Support and advocacy for enhancement 
allotment funding 

                  • Support and advocacy for early 
resolution of enhancement funding and 
allotment planning for 2018-19 
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QUESTIONS 
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